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COMMITTED 
ENTREPRENEURS

TO A NEW HORIZON
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France Active, 
the movement
of committed

entrepreneurs!

For more than 30 years, France Active has carried the vision
of a transformative economy that creates links. An economy

that gives a place to everyone, offering those who want it the capacity 
to do business. An economy focusing its performance on social and 
ecological impact. A human scale economy that thinks big thanks to 

the power of the collective that drives it. 

With 30,000 entrepreneurs supported, 58,000 jobs created 
and over €410 million mobilized for 2020 alone: 

it’s above all an economy we can rely on.

France Active is a unique organization,
based on a singular economic model that reflects its economic,

social and civic project. At the same time a banking and associative 
actor, guarantor and investor, anchored locally with its network 
of 35 territorial associations and able to act on a national scale,

France Active intervenes at the crossroads of public policies
and private initiatives. Mobilizing employees and volunteers,

France Active draws on from the diversity of its stakeholders.

This uniqueness allows us to advise and finance
committed companies in all their diversity.

THE 5 DIMENSIONS
OF COMMITMENT

At France Active, we believe in the transformative power
of entrepreneurship to create an inclusive, sustainable and democratic economy, 

and around 5 dimensions:

employment

territory

social cohesion

ecology

governance
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 CONTINUITY 
 WILL NOT BE ENOUGH 

The crises of the last few years are proof of this:
the already precarious balances have shown all their fragility, their breaking points.
Increasing poverty and precariousness, climate disruption combined with a collapse
of biodiversity, rising anger - sometimes with great violence expressing
a growing need for recognition from of citizens ....

Our ecosystems are out of breath. It is urgent to change of course. 
The answer is for us unequivocal : faced with these social, ecological
and democratic problems, our answers can only be social, ecological and democratic.

For this, we have an imperative: our vision of committed entrepreneurship
must be recognized as a collective project interacting with its environment
to provide structural and global solutions.

WE WANT
to create the conditions for a new horizon
of commitment - supportive, collective, assertive, combative.
We do not want to choose between job creation and environmental preservation.
We do not want to choose between preferential support for the young,
the elderly or the disabled... depending on the unemployment rate and the calls
for projects. We do not believe in the hypothetical trickle-down effect that would
be linked to individual success alone.

 WE WANT 
all companies to place high on their list of priorities the search
for a positive impact on equal access to dignity, on well-being and conviviality.

 WE WANT 
to place ecology as a central objective, fully integrated with social concerns.

 WE WANT 
to create networks, animate them, develop them to re-enchant territories
 and give a real echo to the voice of citizens in the elaboration of decisions
that concern them.

 WE WANT 
to give real power to this movement by making all these committed
companies a real force for transformation.

Collectively,  WE WANT 
to rebuild the balance of power.  Let’s move the lines, let’s define new game rules.

MANIFEST
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ENCOURAGE
THE CREATION, DEVELOPMENT

AND INFLUENCE
OF COMMITTED COMPANIES

> by systematically
and voluntarily investing in: 
— sectors and projects
that combine job creation
and ecology
>> short circuits, circular 
economy, soft mobility, 
renewable energies,

 restoration and enhancement
of ecosystems... 
— the professions of care
for others 

 >> access to health, ageing well, 
promotion of social links

> by giving inclusive companies
the means to develop
and scale up
>> we want to give everyone
a chance to succeed.

GIVE
EVERYONE A CHANCE

TO UNDERTAKE

> by developing access to business 
creation for vulnerable groups 
(unemployed, young people, 
women, devitalized areas, etc.)
>> "inclusion" call for tenders 
to better detect potential 
entrepreneurs and accompany 
them throughout their creation 
process

> by giving all entrepreneurs equal 
opportunities in the digital world, 
a factor of economic success 
>> by o� ering connections with 
our "tech for good" partners 
(Solidatech, Simplon, etc.)
to help entrepreneurs take control 
of this transformation lever 

> by giving them the opportunity 
to invest collectively, to network, 
to break their isolation
>> by developing bridges 
between the independent 
entrepreneurs we support and 
collective structures (activity 
and employment cooperatives, 
third places, etc.)

> by building a model that really 
protects entrepreneurs
>> work on their protection, 
their independence, their 
income, their social recognition

ACCOMPANY
EXISTING COMPANIES

IN THEIR TRANSFORMATION

> by giving all entrepreneurs 
the means to make concrete 
commitments, to preserve
the environment, to recruit 
people in diffi  culty
>> we want to accompany 
companies that wish to 
do so in the defi nition and 
monitoring of success 
indicators corresponding to 
their commitments (Vise, 
"Commitment" check-up...)

AXIS #1

CREATING
AN ECONOMY
OF CONNECTION
Since our creation, our ambition has been to accompany people
who are farthest from activity and employment to help them develop
their own capacities and fi nd their place by creating their own business. 
Today, we put our energy at the service of entrepreneurs
who build answers to social and environmental challenges.
From an equal opportunity perspective, we are strengthening
our support for those who face diffi  culties in accessing advisory
and credit resources due to their age, economic situation, place
of residence and also prejudice and discrimination.

A strategic choice that is compatible with the idea of growth:
the economy that we build with committed entrepreneurs is a strong 
creator of jobs, a factor of utility and recognition, and a creator of links.

WE WANT TO

Committed!
—
His name is Bryan, and he was only 19 years-old whan he decided to take over
the only bakery in Signy-le-Petit - the beating heart of the social and convivial life 
of his small village in the Ardennes. This is a story where he had to bet on the social 
and human link, to give this entrepreneurial and solidarity-based adventure
its full chance.
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RESPOND
TO THE PRIORITY NEEDS

OF THE TERRITORIES

> by targeting the territories
that need our intervention
the most
>> giving priority
to priority urban neighborhoods, 
rural revitalization zones,
town centers and the heart
of medium-sized cities, industrial 
areas undergoing conversion 
and overseas territories

> by grasping the essential 
challenges of each of these areas 
to help meet the needs
of their populations 
>> by responding to the needs 
of citizens in terms of preserving 
the quality of life, developing 
local shops, access to housing, 
travel in suburban areas, access 
to training, culture, employment 
in areas undergoing industrial 
decline, etc.

BUILD UP
NETWORKS

THAT CREATE IMPACT

> by extending our individual 
support into a collective 
construction logic to create 
synergies as well
as opportunities for career 
development and integration
>> structuring of sectors
in the fi elds of industry
and agriculture, local sustainable 
food, mobility, sustainable 
energy, eco-responsible
and inclusive housing, tourism...

CONNECTING
TO INSPIRE AND CREATE

NEW SOLIDARITIES

> within and beyond territories
to fi ght against the isolation
of entrepreneurs and to stimulate 
new collective dynamics
>> through participation
in new or existing territorial 
economic cooperation clusters, 
in territorial projects led
by local authorities, or in third-
party places that create bridges, 
including in rural areas  

AXIS #2

ACTING IN RESONANCE 
WITH THE TERRITORIES
Our action is by nature anchored in the heart of the territories,
built in resonance with them. For us, this is the right scale of action,
the one where needs and resources meet.

We are therefore determined to provide ever greater support to companies 
that provide solutions to local problems in all their dimensions - housing, 
mobility, health, education, culture, food - through the development of local 
production, the relocation or maintenance of activities, the enhancement
of agricultural areas, etc.

And always with the same starting point: to contribute bringing more 
inclusive and sustainable solutions to the needs of those who live, work
and invest their energy to invent new local forms of collective commitment.

WE WANT TO

Committed!
—
Let's meet in the Nord-Pas-de-Calais region. There are fi ve of them, all in charge 
of textile workshops. They decided to join forces in March 2020 to produce in 
quantity and urgently masks ordered by the department. This collaboration marks 
the beginning of a collective e� ort to pool resources and skills in order to better 
stimulate the revitalization of their industrial activity within their territory. 
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PROVIDE
FINANCIAL SOLUTIONS 

DESIGNED TO SERVE 
COMMITMENT

> by leveraging "classic" fi nance
to support committed companies 
under the right conditions 
>> by focusing on the phases 
where the fi nancial industry has 
the most di�  culty intervening 
(start-up, change of scale, 
rebound)

> by affi  rming our dual
identity as guarantor
and committed investor
>> guarantor: by providing 
protection to entrepreneurs
and mediating between
them and the bank;
>> investor: not only
by providing fi nancial resources, 
but by making a long-term 
commitment to entrepreneurs,
regardless of the fi nancial 
instrument used 

INNOVATE
TO TRANSFORM FINANCE
TO SERVE COMMITMENT

> by inventing
new fi nancial instruments 
>> operating as a permanent 
laboratory, investing
in innovation and encouraging 
the dissemination of success 
stories

>  by providing entrepreneurs
with simple solutions,
combining advice and fi nancing,
and involving our fi nancial 
partners and shareholders

EMPOWER
CITIZENS TO RECLAIM 

FINANCE

> by mobilizing new fi nancial 
partners around our project

> by developing citizen 
mobilization around
solidarity savings
>> encouraging
the democratization, 
development and promotion
of solidarity savings channels

> by educating people
about the economy
and committed fi nance
>> raising awareness among
the general public about the use 
of savings or local participatory 
fi nance approaches

AXIS #3

INVESTING
IN FINANCE
For 30 years, France Active has been aiming at rebalancing the balance of 
power between fi nance, territories and citizens, for promoting cooperation 
in support of a more inclusive and sustainable economy. We have won the 
battle for access to banking for entrepreneurs. We have participated in the 
constitution of a solidarity-based fi nance that is beginning to be recognized. 
We can now go further!
By focusing our eff orts on the most critical phases: start-up,
diffi  cult times, transformation - and in particular change of scale -
but also support for the most fragile regions and groups...
Our innovative responses must allow new projects to emerge
but also preserve the balance between their social and economic
dimensions, regardless of the type of entrepreneurship and its location.

We must also continue to act in a very concrete way to strengthen 
the power of citizens and savings, all of whom are actors for a more 
responsible form of fi nance, anchored in the real economy,
at a human level.

WE WANT TO

Committed!
—
Finance by people and for people, it's possible!
Like E� erve'sens, the participatory platform
of the Centre-Val de Loire region that gives citizens
the opportunity to support the local project that is closest 
to their hearts. For each euro paid, the Region doubles 
the stake. This is how a permaculture orchard,
a recycling center, a mobile bicycle composter
and a solidarity garage could be created
and developed.�
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OPEN
THE FRANCE ACTIVE MOVEMENT

TO ENTREPRENEURS

> including by spreading 
the energy of committed 
entrepreneurs throughout
our governance
>> by aligning our decisions, 
modes of action and skills with 
the expectations and needs
of committed entrepreneurs
>> by increasing our presence 
on the boards of directors
of our entities and on our local 
engagement committees,
and by consulting their expertise 
in the development
and evolution of our o� er... 

CONNECT
ENTREPRENEURS TO HELP 
LAUNCH OF COLLECTIVE 

PROJECTS

> by developing networks to 
enable them to break out their 
isolation and fi nd ways to 
collaborate, share opportunities 
and collectively infl uence the 
public arena
>> PTCE, clusters, formal
and informal networks, creation 
of entrepreneurs' clubs
in the territories, creation
of a digital exchange place...

ASSOCIATE
STAKEHOLDERS
IN THE SUCCESS

OF THE COMPANY
AND ITS COMMITMENTS

> by building networks
of supporters and partner 
companies around committed 
entrepreneurs 
>> new alliances with employee 
unions, national or local 
entrepreneurial clubs, innovative 
fi nancial players, consumer
or environmental movements, 
anti-poverty groups, etc.

AXIS #4

CREATING
MOVEMENT
We want to give a real dynamic to this movement by making
all these enterprises a real force for transformation. How can we transform 
the sum of individual successes of committed entrepreneurs into collective 
success and give them real power to transform our economy? Let's increase 
their visibilitý through local, national and European outreach. Let's help build 
local self-help networks. Let's leverage our dual national and local dimension. 
Let's federate committed entrepreneurs, not by substituting for existing 
networks, but by allowing them to become generators
of new projects themselves. 
Let us make them actors of our movement, alongside our public
and private partners and all the actors of the civil society. 

WE WANT TO

Committed!
—
Making a movement also means making it snowball. Like here at WIP,
a few kilometers from Caen. It used to be a disused steelworks site, but now
it is a brand new third place that brings together economic players, but also artists, 
associations, and citizen groups, in working, creative, leisure and restaurant spaces... 
In a word, an invigorating ecosystem that shares the values of the social
and solidarity economy, to better disseminate them and make them grow. 
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STRATEGIC PLAN 2021-2025:
OUR 4 TRANSFORMATION DRIVERS

1
A LEARNING
COLLECTIVE

To capitalize on our long-standing and recognized technical skills,
let’s share and increase our expertise by operating as a permanent "laboratory"

that invests in innovation through:
>

 Increasing our relational skills: our core business is in pedagogy,
engineering and transmission; 

>
identifying and networking key competencies; 

>
cooperation with universities and research centers to widely disseminate

the conditions for success of the economy we want to build.

3
A MORE COMPLETE
ECONOMIC MODEL

To consolidate our economic model, which has been impacted
by the crisis and is subject to the vagaries of political decisions, we will rely on 

>
mutualization and leverage; 

>
the development of our own resources;

>
the participation of stakeholders in the project; 

>
the fi nancing of our board.

2
PARTICIPATORY
GOVERNANCE

We have set up a collective operation with our regional and territorial
associations, our national fi nancial companies, our members and our shareholders. 

Let's go further now by: 
>

extending it to new stakeholders (local and national partners, banks, investors);
>

opening our governance to entrepreneurs, social
and economic actors who share our vision of the economy;

>
giving a more important place to committed entrepreneurs in our decision making.

>
ensuring the development of volunteer involvement.

4
A CONNECTED

BUSINESS
In order to design and provide customized and scalable solutions,

we are investing in digital and shared tools that enable greater connection
between our entities, our employees, our territories,

and also with and between committed entrepreneurs.

OUR GOAL FOR 2025:
to become a movement of transformation and sharing

at the service of committed entrepreneurs!



Learn more�:

franceactive.org
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With their support:


