














AXIS #3

INVESTING
IN FINANCE

For 30 years, France Active has been aiming at rebalancing the balance of
power between finance, territories and citizens, for promoting cooperation
in support of a more inclusive and sustainable economy. We have won the
battle for access to banking for entrepreneurs. We have participated in the
constitution of a solidarity-based finance that is beginning to be recognized.
We can now go further!

By focusing our efforts on the most critical phases: start-up,

difficult times, transformation - and in particular change of scale -

but also support for the most fragile regions and groups...

Our innovative responses must allow new projects to emerge

but also preserve the balance between their social and economic
dimensions, regardless of the type of entrepreneurship and its location.

We must also continue to act in a very concrete way to strengthen
the power of citizens and savings, all of whom are actors for a more
responsible form of finance, anchored in the real economy,

at a human level.

Committed!

Finance by people and for people, it's possible!

Like Efferve'sens, the participatory platform

of the Centre-Val de Loire region that gives citizens

the opportunity to support the local project that is closest
to their hearts. For each euro paid, the Region doubles
the stake. This is how a permaculture orchard,
arecycling center, a mobile bicycle composter
and a solidarity garage could be created
and developed.

WE WANT TO

PROVIDE
FINANCIAL SOLUTIONS
DESIGNED TO SERVE
COMMITMENT

> by leveraging "classic” finance

to support committed companies
under the right conditions

>> by focusing on the phases
where the financial industry has
the most difficulty intervening
(start-up, change of scale,
rebound)

by affirming our dual

identity as guarantor

and committed investor

>> guarantor: by providing
protection to entrepreneurs
and mediating between

them and the bank;

>> investor: not only

by providing financial resources,
but by making a long-term
commitment to entrepreneurs,
regardless of the financial
instrument used

INNOVATE
TO TRANSFORM FINANCE
TO SERVE COMMITMENT

> by inventing
new financial instruments
>> operating as a permanent
laboratory, investing
in innovation and encouraging
the dissemination of success
stories

> by providing entrepreneurs
with simple solutions,
combining advice and financing,
and involving our financial
partners and shareholders

EMPOWER
CITIZENS TO RECLAIM
FINANCE

> by mobilizing new financial
partners around our project

> by developing citizen
mobilization around
solidarity savings
>> encouraging
the democratization,
development and promotion
of solidarity savings channels

> by educating people
about the economy
and committed finance
>> raising awareness among
the general public about the use
of savings or local participatory
finance approaches
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AXIS #4

CREATING
MOVEMENT

We want to give a real dynamic to this movement by making

all these enterprises a real force for transformation. How can we transform
the sum of individual successes of committed entrepreneurs into collective
success and give them real power to transform our economy? Let's increase
their visibility through local, national and European outreach. Let's help build
local self-help networks. Let's leverage our dual national and local dimension.
Let's federate committed entrepreneurs, not by substituting for existing
networks, but by allowing them to become generators

of new projects themselves.

Let us make them actors of our movement, alongside our public

and private partners and all the actors of the civil society.

Committed!

Making a movement also means making it snowball. Like here at WIP,

a few kilometers from Caen. It used to be a disused steelworks site, but now

itis a brand new third place that brings together economic players, but also artists,
associations, and citizen groups, in working, creative, leisure and restaurant spaces...
In aword, an invigorating ecosystem that shares the values of the social

and solidarity economy, to better disseminate them and make them grow.
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WE WANT TO

OPEN

THE FRANCE ACTIVE MOVEMENT

CONNECT
ENTREPRENEURS TO HELP

TO ENTREPRENEURS

> including by spreading

the energy of committed
entrepreneurs throughout

our governance

>> by aligning our decisions,
modes of action and skills with
the expectations and needs

of committed entrepreneurs
>> by increasing our presence
on the boards of directors

of our entities and on our local
engagement committees,

and by consulting their expertise
in the development

and evolution of our offer...

e

LAUNCH OF COLLECTIVE
PROJECTS

> by developing networks to
enable them to break out their
isolation and find ways to
collaborate, share opportunities
and collectively influence the
public arena
>> PTCE, clusters, formal
and informal networks, creation
of entrepreneurs’ clubs
in the territories, creation
of a digital exchange place...

ASSOCIATE
STAKEHOLDERS
IN THE SUCCESS
OF THE COMPANY
AND ITS COMMITMENTS

> by building networks

of supporters and partner
companies around committed
entrepreneurs

>> new alliances with employee
unions, national or local
entrepreneurial clubs, innovative
financial players, consumer

or environmental movements,
anti-poverty groups, etc.
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STRATEGIC PLAN 2021-2025:
OUR 4 TRANSFORMATION DRIVERS

A LEARNING
COLLECTIVE

To capitalize on our long-standing and recognized technical skills,
let’s share and increase our expertise by operating as a permanent "laboratory”
that invests in innovation through:
>
Increasing our relational skills: our core business is in pedagogy,
engineering and transmission;
>
identifying and networking key competencies;
>
cooperation with universities and research centers to widely disseminate
the conditions for success of the economy we want to build.

PARTICIPATORY
GOVERNANCE

We have set up a collective operation with our regional and territorial

associations, our national financial companies, our members and our shareholders.

Let's go further now by:
>
extending it to new stakeholders (local and national partners, banks, investors);
>
opening our governance to entrepreneurs, social
and economic actors who share our vision of the economy;
>

giving a more important place to committed entrepreneurs in our decision making.

>
ensuring the development of volunteer involvement.
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A MORE COMPLETE
ECONOMIC MODEL

To consolidate our economic model, which has been impacted
by the crisis and is subject to the vagaries of political decisions, we will rely on
mutualization>and leverage;
the development of>our own resources;
the participation of sta;eholders in the project;
the financing>of our board.

A CONNECTED
BUSINESS

In order to design and provide customized and scalable solutions,
we are investing in digital and shared tools that enable greater connection
between our entities, our employees, our territories,
and also with and between committed entrepreneurs.

OUR GOAL FOR 2025:
to become a movement of transformation and sharing
at the service of committed entrepreneurs!
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Learn more:

franceactive.org
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